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KPMG study revealed that the cost gap between traditional and budget airlines has recently shrunk by 30%.
EasyJet's business model distinctly differs from LCC-pioneer Ryanair as the Irish have strategically built a route
network focused on serving secondary airports and thereby managed to keep the cost per seat 50% below
EasyJet. However the Britons cost-control strategy resulted in a 48% favourable cost base compared to
competing legacycarrier such as IAG. 44 pp. Englisch.
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