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UNCERTAINTY MANAGEMENT CAN BE A MUCH BETTER APPROACH
THAN RISK MANAGEMENT (3RD REVISED EDITION)

John Wiley and Sons Ltd. Hardback. Book Condition: new. BRAND NEW, How to Manage Project Opportunity
and Risk: Why Uncertainty Management Can be a Much Better Approach Than Risk Management (3rd Revised
edition), Stephen Ward, Chris Chapman, Based on a sound conceptual foundation yet developed to meet
practical concerns, Project Risk Management has become recognized as a standard work on its subject. It sets
out the key issues and concepts involved in e?ective risk and uncertainty management in a clear and accessibly
way, providing a comprehensive discussion of risk management processes set firmly in the context of the
project management task as a whole and focused on improving performance. Essential reading for anyone
involved in managing projects-including senior and middle managers, consultants, and practitioners-the Third
Edition incorporates discussion of all key developments in the field since the previous edition was published in
2003 and adds new material from the US Project Management Institute to deliver a truly international
perspective.
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